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About Us

A leading company in the Middle 
East and Africa, through our 
integrated services. We facilitate 
businesses growth and act as a 
strong catalyst for our clients’ 
success and efficiency.

EIADS business started at 2009 in Egypt with support 
from our back office in USA, and at 2016, we started 
our expansion in more than 16 countries all over the 
world through our trusted project partners 

As a professional Business Solution and IT firm, EIADS 
solutions focus on creating real value to establish 
mutual trust with their customers, achieve mutual 
business growth, and contribute to progress in society.
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Our Brand Shows Our Services 

In The Sectors We Are Working In .. 

Active Market 
Research & analysis

Economics & Project 
Management

International 
Business Network

Digital & Smart 
Solutions

Sustainable collaboration 
& Development
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EIADS team and partners believe that the success should be based on the good planning, management and 
continued evaluation for the process that is being conducted during the different project stages

- Starting with goals and targets SMART identification (Specification, Measurement, Accuracy, Reality and Timing)
- Stakeholders identification, relations  and benefits.
- Project’s economics including feasibility study, budgeting solutions and cashflow management.
- Using RASIC matrix to identify the executive stages (Responsibility, accountability, Supporting, Informing and 

Consulting roles)
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Item Score Identification and scoring Approach Deliverables
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EIADS developed an international network through the successful projects that was managed and events that was 
organized through EIADS team and partners 

- Organizing, sponsoring and attending of the B2B Networking events and meetings.
- Building strong business relation with the global technical and financial organizations.
- Building a well oriented global economo-political relations based on the mutual benefits and values.
- Building strategic partnership based on the long term project management and technical support. 
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EIADS network and strategic partnerships resulted in a very unique researching modeling which supports to catch 
the momentum and taking the right decisions when penetrating the market

- Market statistic and research to get the right SPT planning (segmentation, targeting and positioning).
- Using the suitable communication channels to get the realistic and accurate results.
- Well trained and oriented team to follow up and measure the market mode and directions.
- Identifying the market needs to support the business model priorities. 
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EIADS believes that the digital transformation is the core of business now, and that’s why EIADS managed, 
participated in or invested in the digitation of +2.000.000 documents in +20 organizations

- Data entry, indexing and database management.
- Integration planning and data implementation which results in a sellable new products.
- Development and investing in the advanced IT solutions which helps our internal work, partnership expansion.
- Currently we are building the VR vision for our projects to be conducted in the business sectors that we work in and 

the assets that we manage. 
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WE in EIADS believes that the real sustainable investment is usually linked to the human beings and developing the 
environment of the mother earth. That’s why we conducted our CSR and built our assets planning with a real both 
investment and social returns through  

- Training programs for the youths on the communication skills and business orientation with +1600 graduated 
trainees.

- Planting initiatives with the direct engagement of the business society.
- Shareholding in and managing of the agricultural megaprojects and plant production technologies.
- Developing and conducting of a sustainable business model with potential +300 partners in +12 countries. 



WE ARE HAPPY TO DISCUSS WITH YOU THE OPPORTUNITY

WWW.EIADS.COM


